UBND TINH NINH THUAN  CQONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MTV Poc 1ap — Tw do — Hanh phic
LAM NGHIEP NINH SON
BAO CAO

Két qua thuc hién chuyén déi sé nim 2024

‘Thuyc hién K¢é hoach s 03-KH/BCDCDS ngay 14/3/2024 cua Ban chi dao
Chuyén doi1 so tinh iy Ninh Thudn vé trién khai thuc hién chuyén do6i s6 nam
2024 trén dia ban tinh Ninh Thuan.

~ Cong ty TNHH MTV Lam nghiép Ninh Son (goi tat la Céng ty) béo céo
ket qua thuc hién chuyén doi s6 ndm 2024, nhu sau:

|. KHAI QUAT PAC PIEM. TINH HINH
1. Pic diém.

Cong ty TNHH MTV Lam nghiép Ninh Son 1a Doanh nghiép 100% von Nha
nuoc dugc UBND tinh giao quan ly va st dung 29.036,17 ha thudc dia gioi
hanh chinh 03 xa Hoa Son, Ma Noi va mot phan cia x4 My Son, thuc hién

nhiém vu san xuat, cung Ung san pham, dich vu cong ich va cac nhiém vu khac
do UBND tinh va Giam d6c S Nong nghiép va PTNT giao.

2. Tinh hinh co cau, t6 chirc lwc lwong.

Tong sd Nguoi quan 1y va nguoi lao dong cua Cong ty hién nay la 44
nguoi, duge bd tri lam viée tai 02 Khéi (khdi van phong: 14 nguoi; khoi
QLBVR: 30 nguoi (chiém 72% lao dong Cong ty), 1a luc luong chuyén trach
lam nhiém vu quan 1y, bao v¢ rimng dugc phan bo déu tai 05 tram QLBVR (Hoa
Son, Song Tan, Ma N6i, Ta Lam, Ta N6i) va 01 chét QLBVR Ma Bo6 véi 5 dén
6 ngudi/tram(chdt).

3. Trinh d¢ chuyén mon, ly luan chinh tri.

Vé trinh do chuyén mon nghiép vu: Lao dong co trinh d§ dai hoc, sau dai
hoc: 11 nguoi (chiém 25% tong sé lao dgng); Lao dong co trinh do cao dang,
trung cap: 14 nguoi (chlem 32% tong sé lao déng); Lao dong phd thong: 19
ngudi (chiém 43% tong s6 lao dong).

Vé trinh do ly luan chinh tri: Trinh d6 Cao cép 1y luén chinh tri 01 déng chi
thu¢c dién Ban T chirc Tinh uy quan ly dang tham gia 16p hoc; Trinh d Trung
cap 1y luén chinh tri gobm 06 dong chi (04 dong chi la Nguoi quan ly doanh
nghiép va 02 dong chi la truong cac phong nghiép vu).

I1. KET QUA TRIEN KHAI THU'C HIEN

1. COng tac lanh dao, chi dao trién khai chuyén doi s6
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Thuc hién Ké hoach sb 03-KH/BCPCPS ngay 14/3/2024 cua Ban chi dao
Chuyén doi s6 tinh tuy Ninh Thuén vé trién khai thuc hién chuyén déi s6 nam
2024 trén dia ban tinh Ninh Thuén, Cong ty di t6 chirc quén triét, phd bién rong
rai quan diém, muc tiéu, nhiém vu chuyén ddi s6 dén toan thé can bo, doan vién,
ngudi lao dong trong don vi nhu: Thong bao s6 04/VPCP, ngay 08/01/2024 cua
Vin phong Chinh phu vé két luan Phién hop tong két hoat dong nam 2023 va
phuong hudng, nhiém vy trong tam nam 2024 cua iy ban Qudc gia vé chuyén
c101 s0; Thong bao sd 658-TB/TU, ngay 26/12/2023 cua Ban Thuong vu Tinh uy
vé két qua giam sat thuc hién Nghi quyét sé 09- -NQ/TU, ngay 29/11/2021, trong
tdm la cac muc tiéu, nhiém vu va giai phap duoc dé ra tai K& hoach sé 03-
KH/BCDCPS ngay 14/3/2024 ctia Ban chi dao Chuyén dbi s6 Tinh ty Ninh
Thuan. déng tho1 van dong nguoi dan tich cuc tham gia thyc hién nghiém cac
chu truong cua Pang, chinh sach, phap luat cua Nha nudc, phan d4u nang chi sb
chuyen ddi s6 cua tinh (DTI) nam 2024 thu¢c nhom kha cua ca nudc; bam Sat
cha dé hanh dong chuyén d6i sé cta tinh nim 2024 1a: “Phdt trzen kinh te 0
voi 04 tru cot: Thuong mai dién tu-thanh todn khong diung tién mat; so héa
cdc nganh kinh 16; Qudn tri s0; Dir li¢u sé, tao dong lwe quan trong cho phat
trién kinh té - xa héi nhanh va bén viing”, ra soat, ban hanh vin ban dé trién
khai thuc hién cu thé:

- Viin ban s6 08/CTLNNS-TCHC ngay 19/4/2024, vé viéc trién khai thyc
hién chuyén do6i s6 ndm 2024 trén dia ban tinh Ninh Thuén.

Ngoai ra, trong nam 2024, don vi da tich cuc tham gia cac chuong trinh
dao tao, tp huan cac phan mém, thiét bj thong minh do cac cip, nganh to chirc
Vin ban 148/CTLNNS-KTBVR ngay 11/10/2024, cir ngudi tham gia tdp huan
giam sat ring thong minh, Vin ban s6 65/CTLNNS ngay 27/5/2024, cir nhan
vién tham gia tdp huan st dung phan mén giam sat rimg thong minh phuc vu
chuyén d6i sd, Van ban s6 136/CTLNNS-KTBVR ngay 01/10/2024, cir ngudi
tham gia tap hudn chuyén moén nghiép vu nim 2024, da goép phan vao két qua
chuyén doi sb ctia nganh, dia phuong.

2. Nhan thirc s6

Tich cyc tham gia day du cac chuong trinh tap huén dao tao quan ly
chuyén ddi sb, két qua tham gia 100% cac 16p do nganh t6 chirc; , Thuong xuyén
thong tin, chia s¢, cap nhat tin bai tuyén truyen vé chuyén doi s6; khuyén khich
tinh than tim toi, hoc hoi ctia mdi ¢4 nhan dé tng dung vao cong viéc.

3. Ha ting s

Trién khai, tham gia cac ing dung cong ngh¢ thong tin dung chung trén
dia ban tinh nhu: H¢ thong phan mém Quan 1y van ban va diéu hanh, hé thong
phan mém Mot cira dién tir, hé thong Thu dién tr cong vu, Cong dich vy cong
tinh, Cong dich vu cong Quéc gia, Hé théng phan mém Bao cido Chinh phi, ,
Trang thong tin dién t...

- Ha tang may tinh: Pat 100% cac cac b phan chuyén mon duoc trang
bi di may vi tinh, may in dé thuc hién cong tac chuyén mon, nghiép vu. Hau
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hét cac may tinh déu c6 ciu hinh tuong ddi, cai dit hé diéu hanh Win 7,
Window 8, Win 10... va c¢6 du diéu kién dé van hanh cic phdn mém quan ly
tmg dung cong nghé thong tin c6 thiét 1ap mang ndi bd (LAN) va mang
internet bang thong rong; dang ky, tham gia st dung chir ky sé chuyén dung
dbi véi cap lanh dao, quan 1y.

Ngoai ra, tuy theo chirc nang nhi¢m vu cta cac by phan, don vi da b
tri trang bi cac thiét bi cong nghé nhu: M4y tinh x&ch tay, may in mau, may
dinh vi, may tinh bang, may photocopy, may in, may scan va 100% tai cac bd
phan duoc lap dit hé thong camera gidm sét.

4. Kinh té s

Cung véi xu thé phat trién, hoi nhap kinh té quéc té, viéc han ché sur
dung tién mat theo chi dao cua ﬁy ban nhan dan tinh tai Van ban sb
2810/UBND-VXNV ngay 04/7/2019 va Ké hoach s6 1466/KH-UBND ngay
08/4/2022 ctia UBND tinh vé phat trién thanh toan khong dung tién mat trén
dia ban tinh giai doan 2021 — 2025, tap trung, bam sat vao cac muc tiéu,
nhiém vy va giai phap cu thé theo Ke hoach s6 03- KH/BCDCDS ngay
14/3/2024 cua Ban chi dao Chuyen d6i s6 Tinh tiy Ninh Thuén, tiép tuc trlen
khai, thuc hién chi, tra cac ché d6 chinh sach, phap luat lién quan dén quyén
va lot ich hgp phap cua can bg, nguoi lao dong trong Cong ty nhu ché d¢ tra
lwong, tra thuong, thu nhap ting thém, tién in gitta ca va cac ché do khac
thong qua tai khoan ngan hang duogc cong khai trén Zalo nhom cia Cong ty
sau khi thuc hién chi tra.

5. X4 hi s6

Tich cuc tham gia dé an 06 di trién khai tuyén t‘ruyén dén toan thé céan
bo, nguoi lao dong cai dat va tuong tadc vdi chinh quyén thong qua tng dung
dinh danh di¢n tir (VnelD) cua Bo Cong an. Bat 100% céan by, nguoi lao dong
hoan thanh viéc dang ky tai khoan dinh danh dién t&r mtrc 2 (VNelD).

6. Bao dim an toan an ninh thong tin

Cong tac dam bao an toan thong tin: cai dat phan mém diét vi rat ban
quyén (s0 lugng, ty 1¢ may tinh,...): 100% may tinh dugc cai ddt phan mém
BKAV c6 tich hop cac cong cu phat hi¢n, danh gia cac nguy co mat an toan
thong tin va tinh nang phong, chong, xtr ly ma ddc.

I1IT. PANH GIA CHUNG

1. Uu diém

Cong tac xay dung chinh quyén dién tu, chuyen d6i so luén nhan duogc
Su quan tdm cua Cac cap, nganh tao ra xu thé chuyen d6i s6 manh mé, viéc ap
dung cac cong ngh¢ thong minh, hién dai gan vai viéc thuc hién nhiém vu
duoc giao ctia don vi ngay cang chat ché, hd tro tot cong tac xtr 1y nghiép vu.

2. Ton tai, han ché
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Kinh phi phuc vu dau tu trang thiét bi phuc vu cho cong tic chuyén ddi
s0 va thuc hién cac nhiém vu chuyén do6i s6 con han ché va nhiéu khé khan.

IV. PE XUAT, KIEN NGHI
Khong co kién nghi

Trén day la Bao c4o két qua thuc hién chuyén q& sd nim 2024 cua Cong
ty kinh bao c&o So Khoa hoc va Cong nghé xem xét, tong hop./.

N SgIAM BOC
- Ban Giam dbc C.ty; Y760
- Chi b C.ty;

- Cong doan, Poan Thanh nién C.ty;
- Cac phong, tram QLBVR C.ty;

- Luu: VT, TCHC.






